Approva of Minutes

DEXTER VILLAGE COUNCIL
Special Workshop Meeting
April 12, 2003

The meeting started at 8:27 A.M. with awelcome by President Coy at the Dexter Senior Center, located
at 7720 Dexter-Ann Arbor Road, Dexter Michigan.

Present: Coy, Carson, Semifero, Seta, Turner, Walters
Absent: Hall
Also present: Manager Eureste

The itemson the attached agenda wer e discussed.

. Council Ruleswere discussed in detail. Attached is the document that resulted from this
discussion.

. 2003 Objectives were postponed until April 28t prior to the next Council meeting for lack of time,
and adesire to combine the discussion of 2003 Objectives with the results of the performance
review.

. Discussion of appointments as well as roles and responsibilities ended with consensus of
appointments for the 2003 Organizational Matters Resolution and clarification of appointee
responsibilities.

Meeting adjourned at 12:12 P.M.
Respectfully Submitted,

Donna Eureste, Village Manager Filing Approved
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