Approva of Minutes

DEXTER VILLAGE COUNCIL
Workshop Meeting
April 28, 2003

The meeting began at 6:30 P.M. in the Dexter Area Senior Citizen Center, 7720 Ann Arbor
Street.

Present: Carson, Coy, Semifero, Seta, Turner, Walters

Absent: Hall
Also Present: Manager Eureste

Discussion centered on the current evaluation form used in the performance evaluation of the
Village manager.

It is apparent that the form needs revision. A new draft should put emphasis on specific,
measurable goals, goals that are realistic, achievable and targeted.

The Village Manager shared performance objectives she has drafted.

No action was taken.

The meeting was adjourned at 7:25 P.M.

Respectfully submitted,

Donna L. Fisher Filing Approved: May 27,
2003
Village Clerk
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