SPECIAL COUNCIL WORK SESSION
MONDAY, JULY 16, 2007

7:30 p.m.

THE VILLAGE OF DEXTER
VILLAGE COUNCIL

Dexter Senior Center — 7720 Dexter Ann Arbor Road

“This meeting is open to all members of the public under Michigan Open Meetings Act”

The meeting was called to order by President Seta at 7:31 P.M.

PRESENT: Carson, Cousins, Fisher, Keough, Semifero, Tell
ABSENT: None

1. Discussion: Develop an evaluation system for the Village Manager annual
performance review.

President Seta opened the discussion with a reiteration of the purpose of the
meeting, that being expectations of the position of Village Manager and
methodology for giving useful input.

Council reviewed the current form. Additional documents from Visteon, the
University of Texas, The City of Plymouth and the Huron River Watershed
Council were reviewed as well.

Notes were taken regarding the strengths in the samples. From those notes,
Evaluation Committee Chair Fisher will compose a rough draft. The draft will
be reviewed by the other Committee members, Carson and Seta. The finalized

draft will be submitted to Council members with a request for input. The final
document will be written by the Village Manager Evaluation Committee.

The meeting was adjourned at 9:32 P.M.
Respectfully submitted,

Donna L. Fisher, Acting Clerk Filing Approved Date: July 23, 2007
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