Mill Pond Park Planning
January 24, 2008

Minutes

The meeting was called to order at 7:00pm at the Village Offices.
Attendance: Semifero, Bell, Cousins, Green and Bishop

Citizen comments. There were no citizens wishing to comment.
Old Business -

Property Ownership issues — President Keough was present and gave an update on the
outstanding property ownership issues that impact the Main Street Bridge and Dam
removal project. Title work has been ordered for the parcels near the intersection of
Main and Jeffords.

New Business —

Identify Stakeholders — A list of stakeholders must be created to make sure that we
keep interested parties and experts involved in the process and to invite them to a
meeting when appropriate. Initial groups identified were DTE, WCPARC, HCMA, HRWC,
Bates Farms HOA, Dam Task Force and property owners along the project area. Bishop
will provide everyone with a copy of the Dam Task Force report.

Team Vision — Team should start to provide input about individual vision for the park.
Team should provide pictures of examples of their vision for the next meeting. Review
of information provided already to help narrow vision and determine team direction.

Citizen comment. There were no citizens wishing to comment.

The meeting was adjourned at 9:00 pm.

Respectfully submitted

Allison Bishop, Community Development Manager



