Village of Dexter
Planning Commission

Special Work Session for the 2006-2012 CIP
**6:30 — 7:30** pm Senior Center

November 7, 2005 Agenda

A. Review of 2006-2012 CIP Fund Availability
B Review DRAFT Fund Recommendations based on priorities at last meeting
a. General
b. Streets
c. Wastewater/Sewer
d. Water
C. Change Fund Recommendations if necessary
D. Is another meeting necessary?

Please review the included information. The Fund Recommendations were
established based on important issues discussed by the Planning Commission at
the October 3, 2005 work session. Please review the priorities and
recommendations and make sure that they are inline with what the Planning
Commission discussed. If the recommendations are not, please be prepared to
discuss additional recommendations.

—=General Fund — Planning Commission primarily focused on, generally more
specialized projects determined based on quality of life to village residents.
=Street — Project priority determined by need and coordination with other
projects and staff recommendations.

—Wastewater/Sewer — Project priority determined by need, coordination with
other projects and staff recommendations.

—Water — Project priority determined by need and coordination with other
projects and staff recommendations.

Next Steps

Hold Another Work Session on December 5"?

November 7, 2005 — Set Public Hearing for December 5, 2005
Prepare Executive Summary based on conclusions

December 5™ meeting — Hold a Public Hearing and Adopt 2006-2012
CIP

5. December 12™ Village Council meeting — present 2006-2012 CIP

PR

Please feel free to contact me prior to the meeting with questions.



